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AStage Gate ProcesS for Translation

We employ an “innovation funnel” with stage-gate criteria to advance projects
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Project Count

15-20/yr

Tools

Dashboard, project
assessment tool

Stage gate determination

Technology readiness
level (TRL), partnerships

Project Count

7-10/yr

Tools

Dashboard, project
assessment tool,
techno-economic
model

Stage gate determination
TRL, potential impact
score, partnerships,
TEA results
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Project Count
Project Count 3-5/yr
5-7/yr

Tools

Tools Delta V, FISE, Sandbox,
Dashboard, project NSF Icorps, The Engine,
assessment tool, etc.

techno-economic
model, translation Stage gate determination

plan Out of the lab with
offtaker(s)

Stage gate determination
TRL and CRL, impact
score, venturable package
score, partnerships, TEA
results, market demand
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Borrowing Tech Venture Tools

MIT Tata Center Projects (Organized by Sector]
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Translation Partners

Techno-economic analyses
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Where Translation Fits in the Ecosystem

Funding for operations
and research grants
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expert support

Select projects
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@ Venture Funders

Corporate Targets

TRP
Funding for translation activities
and hands-on advisory (IP,
manufacturing, fundraising, etc.)
for select projects
Deeper field validation studies

Custom jointly-developed
translation plan that is specific to
each project

Global recruiting for expert teams
Curated matchmaking with
downstream partners
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Presentations by New Startups and Advanced Projects
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* Irene Bosch, Diagnostics for mosquito-borne viral
infectious diseases
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* Kevin Kung, Harvesting energy and value from
agricultural waste

* Brendan Smith, Affordable and energy-efficient
silicon-based nanofiltration

* Kriti Subramanyam, Accessible intraperitoneal
chemotherapy
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